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VAT Changes For Recruiters

Nick Woodward

at ETZ Timeshest
Solutions argues the
2low responze (o
recent lepal changes
highlights the need
for cash-strapped husinesses to find new
ways of keeping pace with a rapidly-
changing legislative environment.

The flure of business o respond

to g recent rafl of legal decisions

andd last-minute regulatory changes
indicates employers and recruiters are
increasingly Aoundering in the face
of ongoing seismic shifts in the legal
lamd scapee,

When the AWR changes were
introduced in Chetober, reszarch
demonstrated over a third of hiring
firms had not vet fectored in pension
liabilities ncloded in the new laws,
lesvimg them and their supplier agencies
al risk. Just a month earlier, recruitment
agencies were reportedly furious

alter rumours spread that Ministers
were planning to “water down' the

new law. which recruiters had spent
milloms preparing for, Although the
planned changes never malerialised, the
implication was clear; the exorbitant
cost of compliance with new laws

15 leaving recruitment agencics and
businesses linancially-cxposed in the
face of any last-minute changes,

The inefficiency of many corporale
payroll systems means that beneficial
chunges. such as cuts to regulations or
laxes, can be just as costly to implement
as new regulalions or A rises, With
changes to the tax rule-book alone
costing business £5. 1 billion a year o
incorporate, any additional changes
lumber business with yet more red tape.

The 10D catimates that keeping pace
with sixty regulabions, with updates
issued at least once weekly, is costing
£80 billion a year, and it would take a
single employes five months per year
o wade throuzh the current gravity-
detying pile of regulations, This creates
a lernble parado: buzinesses wanl less
red tape and less fax, yel current admin
processes are so inetficient that il a
burdensome law is scrapped, then large
amounts of time and money have beon

speenl in vain.

Because they lack the necessary
fexibality o adapt o a rapadly-
fMuctuating legal environment,

many businesses are both exposing
themselves to unnecessary legal

and financial costs, and missing out
on potential benefits. The Better
Regulaton Excoutive pointzd out
that the sheer complexity of the iax
system and employment law, puts many
businesses off hiring and expanding.

The 236000 legal claims by disgruntled
cmployees last vear, al an average cost
of £8.500 gach, starkly illusirsles the
financial cost of Balore i read the
small print, Businesses and recruiters
can be certain thal hawk-eved lawyers
reprosenting aggricved cmployees will
switily spot anything they have missed.

e we know thal many businesses
simply lack the time or the resources

tir keep up with the EC*s hyperactive
legislative chamber: the Forum of Small
Busincsses cstimales thal anticipation
il implementation of tax and
regulatory changes 12 Tve mes more
expensive tor SME's than for larger
companies,

WAT: A Case In Point

A st ase” on VAT, with potentally
far-reaching implications, highlights
the pdential rewards for recruiiment
apencies with highly-flexible payroll
systems, which can instantly respond
whenever threats and opportunitics
appear on the legal horizon. The Ter
Cne court ruling that Read were only
liable for VAT charges on the margin
porticn of their charge to hiring firms-
rather than the entire agency fee-
contains a potential bombshell which
could save businesses and recruilers
humdreds of millions and allow them o
claim back pasi faxes.

Although HMRC wants 1o confine

the Bead ruling to that specilic cuse,
pressure 15 growing from clicnt
companies, particolarly within the
health and fimancial sectors, to build the
new tax rafe inko their invoices,

It it was casier to adapt payvroll sysicms,

many wpdates 10 existing laws and tax
codes, in response to new guidelines
o court cases, could be incorporated
nslantly through aviomasted systems,
while avoding any exirs admin burden
of the risk of oversights,

Taking Recruitment Into The Cloud

One of the little-publiciszd benefits
o the clowd-computing revaluton 12
the speed and ease with which new
regulations can be incorparated, from
any location, into any type ol existing
payrll system.

Mew sodtware allows busaness o oliload
the number-crunching and omesheet-
processing into the cloud, slashing
admin costs by up o 705, and helping
business instanily scize opportunitics
or avert nsks rom vpeoming tax and
regulatory changes, without additonal
admin work, by odfering “out of the
hovx™ wpdates. This means that it

the change does nod materialise, the
business has lost no tme o maney
prepaning Lor ik

The latest models can tum a tmesheet
inies a elient invoice in sixly seconds,
electronically “sign”™ documents,
automnatically fax and index timesheets
and automaie all payroll calculations,
Crucially. with cloud systems. payredl
systems can be vpdated from any
location and emploves data is mol stored
o paper, soltware or hardware, with is
associated costs and data-loss risks.

CGrareth Broberg, MD at Fresh Medical
Recruitment, o leading UK agency
which supplies doctors 1o the NHS,
private health, the police and the

MOD, says: “Cloud-hased payroll
syslems tailored to recruiters, such as
Etr Timesheet Solutions, reduce our
admin costs, becanse the emploves
data is ot hosted on in-hovse soltware
o hardware, and all the payreall
information is pecessible and updatable
from anywhere. Crucially, recruitment-
speciiic software makes the task of
rapidly ncorporating tax changes in
recroiiment mvoies, which differ from
bisiness invoices, far easier: becanse
they are infuitive, vou don'i have to add
in multiple line items, you simply lick a
box and all the invoices are updated.”
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